BCCF President’s Report, May 2009

I would like to start by listing some of the activities the BCCF has supported this year.  It is important that members realize what their money is being used for.

In the last year, the BCCF:

· Funded the BC Closed.

· Provided  funding for BC’s  Active Championship.

· Provided funding for the BC Junior Championship (* see however below)
· Provided an honorarium for editorship of the BCCF Bulletin
· Maintained our website.

I would like to thank Bruce Harper for his continued generous donation of a portion of his royalties from his successful books on Suttle’s games.

Congratulations are also in order to Victoria Junior Chess for a successful  2009 CYCC and Canadian Junior.  The event received substantial outside funding and also generated a fair amount of media coverage.
We also had about $500 in fundraising efforts by myself/Paul Leblanc and with Luc Poitras.  I would like this  to be a continuing effort but it does need support from elsewhere in the province.

Unfortunately, after the previous year showed an increase in tournament activity, the last year has reverted back to the downward trend of previous years.  About 65% of the tournament activity came from just 4 tournaments last year.  The solution to this is fairly simple – Vancouver needs more tournaments.

Regarding the BCCF membership model, since January of this year, we have finally reached the situation where there are no longer any outstanding annual  memberships and revenue is solely the $4/player/tournament.  Unfortunately, it seems that the CFC has not been asking organizers for BCCF dues although dues that have been submitted have been allocated to our account with the CFC.   When we decided to make this change in membership fee it was with the understanding and explicit agreement with Bob Gillander / David Lavin that the CFC would collect these dues for us and that a tournament could not be rated without them.   Since then, we have a new President and new ED.  I have not been informed of any change in policy.  My recent request for clarification of what has happened has gone unanswered (although other issues in the same email were responded to).  An offer to provide help in calculating amounts owing in last year's transition period also went unanswered.  I think the appropriate approach is to ask questions at the CFC AGM in Toronto.
While we are on the topic of unresponsive people / organizations, no less than 3 of the BCCF executive have not been responsive to queries and requests from me.  It is difficult to make progress when one's own executive does not respond.
One remaining issue on dues collection –Last year's Keres underpaid it's BCCF dues by approximately $150.  An audit by myself and Bob Gillanders found the error and I undertook to collect from the organizer.  Despite verbal assurances that this amount would be paid, it has not been and emails were not responded to.  As a consequence, I decided to write the amount owing off against a BCCF contribution to the BC Junior.  Hence the "*" in the first paragraph.

During the year, it became necessary for me to take over the office of webmaster.  I am not willing to continue to fill both the position of President and that of Webmaster.
For the benefit of the meeting, I have appended below a working budget for last year (prepared circa last September) and a similar exercise for the coming year.   Our Treasurer can speak to how accurately things turned out but I believe it is roughly right.

/******************************************************************/

Pro Forma Budget 2009-2010 (in rough numbers) (i.e. last year's budget)
 

Income:
 

$350    from the foundation
$500    from active fundraisers
$460    from this last year's GPO, Keres, Langley BCCF dues
$150    from last year's Keres owing
$300    estimate for remaining tournaments BCCF dues for year
 

$1760  Total
 

 

Expenses:
$600    BC Closed (amount given by Stephen to me in separate email)
$350    Web and Post office Box (from previous financials)
$300    Proposed contribution to BC Active Championship
$150    Proposed contribution to BC Junior (by forgiving monies owed for last Keres)
$300     Proposed total of honoraria for Bulletin Editor and webmaster.
$60      Surplus
 

$1760 Total

/******************************************************************/

Pro Forma Budget 2010-2011 (upcoming year's budget)
Income:

$625 from the Foundation

$1200 BCCF dues

$300 Fundraising (?)

$2125 Total

Expenses:

$725 BC Closed

$350 Web page & PO box

$200 BC Active Championship

$300 Honoraria

$550 Contingency

$2125 Total

/******************************************************************/

Respectfully submitted:

Roger Patterson, 2009-2010 BCCF President.

