British Columbia Chess Federation

Box 15548

Vancouver, BC V6B 5B3

Minutes of the 2006 Annual General Meeting

Hungarian Cultural Centre, Vancouver, BC

May 20, 2006

1. The meeting was convened at 9:15 am May 20th by President Jack Yoos. 

Members present were:  Lyle Craver, Shahrouz Khoraman, Curtis Lister, Hugh Long, John Niksic, Roger Patterson, Alfred Pechisker, Lynn Stringer, Stephen Wright, Jack Yoos 

Guests present: Roy Yearwood

Minutes of the 2005 Meeting: Moved to dispense with reading of minutes as they have been on the BCCF website since a week after the last Annual General Meeting. Copies were circulated before the meeting.

Moved to adopt the 2005 Minutes as presented (Pechisker / Craver) Approved unanimously 

(Note: all motions passed unanimously except as noted below)

2. Reports of Officers

President (Jack Yoos) I am not running for re-election as plans to move out of province in fall. This has been a ‘down’ year for chess in BC and Canada as a whole. We are faced with poor turnout due to lack of ability of players to devote a whole weekend to tournaments and retirement of several key volunteers. We need to focus on what we are doing well – Keres and other major events and the local club. We are faced with other ways of playing chess particularly via the Internet. You don’t need to devote the time to a major tournament to get a good competitive game of chess anymore. This seems to be particularly common amongst the younger generation. Perhaps we need to experiment with single day events and faster time controls. Special thanks to my predecessor for leaving things strong financially.

Vice-President Northern BC (John Niksic) Every year I keep giving a pessimistic report and it is particularly difficult to hold tournaments in Northern region with changing times and lifestyles. Online play is particularly a competitor in more isolated areas. There is a chess club at the University of Northern BC in Prince George but this is more oriented towards drop-in play rather than the formal tournament typical of the BCCF and CFC.

Junior Coordinators: (Stephen Wright / Katherine Davies) Insert report here

Secretary/Treasurer (Lyle Craver) See attached financials, add secretary’s report including membership stats.

Tournament Coordinator (Andrei Botez – by e-mail)

Based on visible decline of the number of tournaments in B.C. this position proved to be useless. 

During the whole year I receive emails announcing chess tournaments just from 2 organizers from B.C. interior, everyone else preferred to cut the useless “middle man” a.k.a. BC Tournament Coordinator and report their future tournaments directly to Paul Brawn (who post them rapidly on the BC website) or to Stephen Wright who announce them in the B.C. Bulletin.

Based on this facts, I suggest to cancel the Tournament Coordinator position and suggest the organizers to email their info for the tournaments directly to BCCF website administrator.

I will not candidate for this position this year.

Andrei Botez

<<insert e-mailed reports here>>

There was a discussion of Keres where Hugh Long suggested a Langley site , wheelchair accessibility a big plus. Further discussion on this topic was deferred to New Business

3. Election of Officers:

President:


Stephen Wright

Vice President


Lynn Stringer (Vancouver Island)

John Niksic (Northern BC)

Secretary: 


Lyle Craver

Treasurer: 


Lyle Craver

Junior. Coordinator: 

Alfred Pechisker

Clubs Coordinator: 

Len Molden (pending acceptance)

Tournament Coordinator:

Publicity Coordinator:

E-Mail Bulletin Editor: 
Stephen Wright

Webmaster: 


Paul Brown

Past-President:


Jack Yoos

Member-at-large:

Katherine Davies

Governors of the Chess Federation of Canada: Lyle Craver, Hugh Long, John Niksic, Stephen Wright, Howard Wu

Since CFC Governors not holding a BCCF position become BCCF Members at Large, Hugh Long and Howard Wu become BCCF Members at Large

There was a discussion of the role of the BCCF Executive. Different presidents have different roles – some operate “top down” others work strictly by consensus and as a moderator. To what extent are the coordinators’ positions strictly coordinating and actively organizing? A large part of these functions are now being done through the BCCF web site – a large part of the job is self-defined and can be as much or little as the tournament or club coordinator wants. Publicity coordinator is important

4. Old Business:

Proposed BCCF Constitutional Amendments: (Notice of motion at the 2005 AGM)

Motion 1: To add Webmaster to the BCCF Constitution as members of the Board. Motion 5 for, 3 against fails due to lack of 2/3 majority. 

Motion 2: To add Bulletin Editor to the BCCF Constitution as members of the Board. Motion 5 for 3 against fails due to lack of 2/3 majority.

The consensus was that while both positions were valuable, under the existing BCCF Constitution the members can go on with their present policy of electing these (and any other desired positions) annually at the AGM.

5. New Business:

There was a general discussion on the subject of raising the level of tournament activity throughout BC but particularly in the Greater Vancouver area.

John Niksic asked if we have a policy of bringing out of town Internationally titled players to our events. Should we be approaching these people? Jack Yoos said he was reluctant to advocate since as an internationally titled player he is in a conflict of interest. 

When turnouts are down and we have money in the bank there is apprehension to spend it. We all would like to see stronger players – how far are we willing to go towards this end? To what extent should we be subsidizing players? Should we be spending more on advertising? For the 2006 Keres Memorial we used NorthWest Chess, Chess Canada, online website for advertising. What other means should we investigate?

Is it possible to organize a Chess Camp for 2006

There was a discussion about the number inactive strong players and the overall general level of activity. The inter-club circuit was discussed as an example of a successful type of play. Lots of juniors play to the top of the junior circuit and then find not too much at the adult level. We should focus on what is working – events like the Keres Memorial, Macskasy Memorial and the BC Open. The consensus was that the best way to improve the tournament scene is to increase the pool of memberships. No one format is going to appeal to all players

The meeting adjourned 11 am with the 2007 AGM date set for during the 2007 Keres Memorial.

